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Purpose of Report
To brief members on support given to Gloucester City Council’s 
Waste & Recycling Review to date and to confirm the 
reimbursement arrangements. 

Recommendations

It is recommended that the Committee:
a. Notes the JWT contribution to the review so far
b. Agrees that support should continue on the basis that the 

time given by JWT officers should be reimbursed ahead of 
any decision made by Gloucester City Council to join the 
Committee. 

c. That the level of reimbursement for support given should be 
taken into consideration at the time that a joining fee is 
negotiated.

Resource 
Implications

The JWT officer time contribution has been estimated at around 
£3,000 on the basis that the majority of the support will be 
provided through partial secondment of an experienced officer 
from the Somerset Waste Partnership which Gloucester City 
have agreed to cover separately..  
This is in addition to the time that JWT officers would reasonably 
spend working with Gloucester City in consideration of the 
impacts of service change on waste disposal.
The Committee should also note that some of the work being 
done may have future benefit for other partners when services 
are being reviewed.     

1. Background 

1.1. As reported to the Committee on 10th February 2015, Gloucester City Council 
(GCity) is undertaking a review of their Waste and Recycling Service. Prior to that 
GCity officers approached the JWT to explore the question of providing support to 
their review. 

1.2. Support to GCity was perceived as advantageous for a number of reasons 
including:- 
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 To help facilitate the best all-round outcome for the county as a whole particularly 
in relation to waste disposal impacts

 To ensure that JWC partners would be able to have access to the assessment of 
the potential service models for potential use elsewhere 

 To illustrate the benefits of, and encourage GCity into, joining the JWC in 
accordance with the Business Plan aspiration to broaden the partnership. 

1.3. Members considered the request and agreed that the following actions should be 
taken to progress the matter:

 Assistance would only be provided if Gloucester City Council could give a firm 
commitment to join the Joint Committee within 18 months of the date the 
assistance started.

 If this did not take place, the costs of the assistance should be reimbursed to the 
Committee.

1.4. Since it was likely that a commitment on this matter would be required before the 
Committee’s next meeting, Members asked that any decisions required be taken by 
the S.151 Officer of Gloucestershire County Council as the Accountable Body, 
following consultation with the Chairperson and Vice-Chairperson.

1.5. In subsequent discussion with the Chairman and Vice Chairman, both expressed 
the view that support could proceed but it should be paid for upfront rather than be 
deferred until such time as GCity take a decision on joining the Joint Committee.

2. Action to date 

2.1. The JWT Head of Service proposed to GCity that support could be given principally 
through partial secondment of an experienced officer from the Somerset Waste 
Partnership (SWP) and this was facilitated by the Head of Service, being shared 
with SWP. 

2.2. JWT facilitated introductory and scoping meetings with the SWP officer and GCity 
officers and lead Member, Cllr Jim Porter. GCity decided to proceed with the 
arrangement and to cover costs up to £24,000 based on an estimation of the time 
required. 

2.3. GCity have indicated that fresh consideration will be given to joining the JWC in the 
autumn of 2015.

3. Scope of Support 

3.1. The GCity Review includes 

 Review of baseline costing of the existing service
 Review of options for new service specification
 Analysis of relevant operational and financial data
 Modelling of preferred option
 Assessment of compliance with the Waste Regulations 2011

3.2. The JWT, principally via the seconded officer, are providing “critical friend” technical 
support to assist GCity decision making on the development and delivery of the new 
waste and recycling service. 



3.3. This includes challenging assumptions, identification of risks, financial and technical 
scrutiny of the contractor’s proposals and ensuring that due diligence has been 
exercised in the decision making process.

3.4. The support commenced in March. GCity intend to take recommendations to their 
Scrutiny Committee and Cabinet in August 2015.   Further support may be required 
in the implementation phase with a changeover planned for January 2016.

4. Recommendations 

4.1. Members are asked to confirm that 

 Support should continue on the basis that the time given by JWT officers 
should be reimbursed ahead of any decision made by GCity to join the 
Committee. 

 That the level of reimbursement for support given should be taken into 
consideration at the time that a joining fee is negotiated.

5. Background papers 
 
None


